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MORE THAN JUST A 
BUILDING CONTRACTOR

Case Study: Shopping Mall

PBM worked with Land Management & Portland Design Ltd to radically improve The Shopping 
Halls in Romford, rebuilding shop units and office space whilst maintaining a fully operational retail 
environment.

Market Shopping Halls 
Romford

Client:

Land Management Ltd

Developer:

Pickenham (Romford) Ltd

Design Team:

PBM & Portland Design Ltd

Programme:

24 weeks (in two split phases)

Project Value:

£3 million

The challenge for PBM was to design and construct the 
rebuild of this busy, town centre retail environment with 
minimal disruption to the existing traders and shoppers.  
In order to achieve this, the original historic Market 
Shopping Halls were demolished and rebuilt in two 
halves over a period of just 24 weeks.  

Italian specialists, Grottini, worked with us to prefabricate 
shop units in a factory setting. This technique achieved 
standards that could not be replicated in a normal site 
environment, with the units being built and installed very 
quickly, with programme certainty and high standards of 
quality control. Traders were decanted into the newly 
constructed shop units whilst the first half of the existing 
buildings were demolished and rebuilt. The 2nd phase 
saw the remainder of the retailers moved into the newly 
constructed outlets to allow completion of the project.

Primary design considerations were increased access 
for users of the shopping mall, the creation of more, 
flexible retail units and market stalls, and overall 
improvement of the facilities on offer. New escalators, 
automatic doors and lifts were installed, improving 
access and easing customer through-flow. Catering 
outlets were incorporated and new customer toilet 
facilities upgraded to provide a better customer 
experience and a more comprehensive range of 
services. Our client was able to benefit from the 
successful maintenance of trading throughout the 
contract period and a universally positive reaction to the 
refreshing new mall.


